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Services (A3 Solution) 

Assess:  

 3600  audit support* 

Augment: 

 Fill resource gaps  

Accelerate: 

 Deliver DCMA-tested  

Acquisition Training 

 Promote Performance Based 

Contracting culture** 

 Deliver productivity results 

 

 

  

  

Inflection Point Solutions (IPS) is a Veteran-owned 

Small Business committed to excellence in the 

delivery of Professional Acquisition Support Services.  

An “Inflection Point” marks the moment of positive 

change in any system.   IPS Corporation is position to                               

                                   be the catalyst for positive                                       

                                   change in areas critical to   

                                   your success in Federal  

                                   Government Contracting.                                                              

  

 

 

Best Practices** 

 Performance-based 

Contracting 

 Supplier Excellence 

Dashboard 

 Productivity/Savings 

initiative support 

 Professional Development 

 Strategic Sourcing 

 Price & Cost Analysis 

 Spend Analysis 

 Competition in Contracting 

Supply Chain Management & Subcontract Compliance:  The American public and news media are 

closely focused on the conduct of Government contractors as we navigate through the current global 

economic challenge.  What if you picked up the newspaper tomorrow and read that a company was 

responsible for the misappropriation of Government funds, violations of law and/or poor business 

practices? Even when unintentional, the event is disruptive to the Federal Government industrial 

base.  Mitigate the risk via purchasing system reviews, risk matrix analysis, and other IPS services.  

Choose IPS as a value-added Contract Management partner.  IPS delivers BIG Business Results with 

Small Business Flexibility!   

The Federal Acquisition Regulation System outlines specific responsibilities related to managing 

Government Contracts and Subcontracts. IPS is committed to empowering organizations, teams and 

individuals via professional services, training, best practices, strategic partnerships, and the IPS A3 

Solution—ensuring mission accomplishment and achievement of desired outcomes.  

“Performance-based, Results-driven” 

 

 

. 

Government Compliance* 

 DCMA Tested 3600  

Purchasing System Review 

 Risk matrix analysis 

  Audit triggers 

 Government Audit “high 

interest” areas 

 23-point transaction test 

 Pulse Newsletter 

 Non-conformity updates 

 Audit trends 

 

 

 

Supply Chain Management & 

Subcontract Compliance 

Service 

Inflection Point Solutions 

1818 Library Street, Suite 500 

Reston, VA 20190  

800.665.4110 
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SERVICES  

 Acquisition Support 
 Project Management 
 Management Consulting 

 

NAICS  

 541330, 541519, 541611, 
541110, 541614, 541618, 
611430  

 

MISS ION  

To provide world-class 

Acquisition Support,  Project 

Management, and Management 

Consulting -- delivering Small 

Business Flexibility with BIG 

Business Results! 

 

CONTRACT  

For IPS service, contract directly 
with IPS or use: Advantaged 
Solutions Inc. (ASI)[Hubzone, 
SDB, GSA Contract GS-35F-
0926R], WBB Consulting [GSA 
Contract  #GS-10F-0233V]; E3 
Enterprises [8(a)/SDB, Woman 
Owned]  
 

 
MORE INFORMATION  
For more information on any of 
our services please visit us on 
the Web at:  
www.inflectionps.com 
 
 

 
 
IPS leadership is a proud 
member of National Contract 
Management Association (NCMA) 
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