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…IPS Leadership:

20 Years of Air Force  Acquisition, Contract,  and Project Management expertise

Streamlined Air Force e-commerce Information Technology (I.T.)  solution 

Result: recognized as #1 Air Force (AFMC) I.T. achievement (1997)

Drove U.S. Air Force Standard Procurement System (SPS)  implementation

Result: delivered state-of-the-art procurement system worldwide (2000) 

Led as Executive on Defense Contract Management Agency $10B portfolio

Result: Commander’s dashboard, “best run, results-producing tool” (2003)

 5 Years of Private Industry experience, Electronic Data Systems (EDS)

Led EDS Public Sector subcontracts support 

Result: Increased productivity by 42.7%;

Recognized for “best practices”

Why IPS?

AFMC: Air Force Materiel Command
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CEO / President:  Chuck Harris

www.charlesharrisjr.com

Director Acquisition Support Operations: Jake Leishman

Previous senior counsel: Electronic Data Systems 

Expert: Contract Management, Compliance, Intellectual Prop.

DCAA SME: Patti Van Buren

Previous Senior Auditor: Defense Contract Audit Agency 

Expert: Accounting Systems, CAS, & FAR

Summary: www.inflectionps.com

Our Team

DCAA: Defense Contract Audit Agency

CAS: Cost Accounting Standards

FAR: Federal Acquisition Regulation

Prop.: Property

SME: Subject Matter Expert 8/26/20103
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Acquisition Support Services

Acquisition Planning

Source Selection Support

Contract Admin & Closeout

Subcontract Compliance

“Pulse” Training

Project Management

PMI standard processes

Six Sigma methods 

Quality Assurance 

Management Consulting

Business Operations

Legal Services

Logistics & Asset Management

Core Capabilities
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Acquisition Support Services 

Services:

Acquisition Planning

FAR 7 guidelines

Contract Management:

Source Selection Support*

Contract Administration*

Contract Closeout*

“Pulse” Training*

Subcontract Compliance

Purchasing System Reviews

Risk Matrix Analysis

Audit-tested solutions**

 **A3 Solution:

Assess: 360o audit support

Augment: Staff support

Accelerate: Train

 *Industry Best Practices 

*Quality personnel -- qualified via   

performance assessment 
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Project Management

Services:

Deliver via PMI standard

Leverage Six Sigma and ITIL 

Quality Assurance

Manage operational objectives 

Deliver Performance-based service

Identify and Manage Risk

 Ensure 100% Compliance
Quality Assurance

(ISO Compliant)

* Project Management Institute  (PMI)

IPS Core Values:

Excellence, Professionalism, Integrity

PMI: Project Management Institute

ITIL: Information Technology Infrastructure Library 8/26/20106



Management Consulting

Services:

Business Operations

Legal Services

Logistics 

Asset Management

IPS Team

IPS Management Solution

Performance-based, Results-driven methods
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 …Commitment 

 éPerformance

 …Accountability

 =   100% Customer Satisfaction

IPS Core Values

éIPS is committedto 

providing world-class 

service while adhering to 

the highest standards of 

excellence, 

professionalism, and 

integrity!
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DUNS: 830414194

CAGE: 5FC49

•518210 – Data Processing, Hosting, and Related Services

•541330 ïEngineering Services

•541511 – Custom Computer Programming Services

•541512 – Computer Systems Design Services

•541513 – Computer Facilities Management Services

•541519 ïOther Computer related services

•541611 – Administrative management and General Management Consulting

•811212 – Computer and Office Machine Repair  and Maintenance

•541110 ïLegal Services

•541614 ïProcess, Physical Dist and Logistical Consulting

•541618 ïOther Management Consulting

•611430 ïProfessional and Management Training

NAICS:

(Core)
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Chuck Harris, CEO & President

1818 Library Street, Suite 500, Reston, VA 20190

Ofc: 800.665.4110   Cell: 703.628.8352  Fax: 703.978-4222

website: www.inflectionps.com 

email:  harrisc@inflectionps.com

mailto:Harrisc@inflectionps.com

